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To:  Chair, Ladies and Gentlemen 

Implications for Young People and Schools due to 
the End of European Funding 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report outlines the implications of the ending of European funding in relation to 

the Local Authority’s (LA) delivery against the NEET’s (Not in Education Employment 
or Training) agenda as outlined in the Welsh Government Youth Engagement and 
Progression Framework Guidance, for which the Director of Education is accountable, 
and which is delivered by the Youth Service. 

 
1.2 This report identifies the impact on schools and young people of the loss of support 

programmes funded via European Social Funding (ESF), along with the NEET 
infrastructure that, through vulnerability profiling, identifies and monitors the progress 
of young people who are ‘high risk NEET’ in partnership with schools. 

 
1.3 The report also highlights the educational challenges in relation to the additional 

support provided to young people to prevent them from disengaging in education and 
becoming unemployed which has been a recognised success for the Council over the 
last few years. 

 
1.4 This report is in addition to the previous employability focused reports submitted to the 

Regeneration & Public Protection Scrutiny Committee by the Community 
Regeneration Department on the 25th January 2022. 

 

2.0 RECOMMENDATIONS 
 
2.1 The content of this report is discussed and noted. 
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3.0 INTRODUCTION AND BACKGROUND 
 

3.1 In line with Youth Engagement and Progression Framework Guidance the early 
identification of young people in secondary schools at risk of disengagement from 
Education and becoming NEET is facilitated and co-ordinated by the LA’s NEET Co-
ordinator through a termly analysis of data held across directorates and interventions 
monitored via secondary school NEET Panels.  In contrast the post-16 NEET 
Practitioner Panel is co-facilitated between the NEETs Coordinator and Careers 
Wales.  
 

3.2 The European funded pre-16 Inspire 2 Achieve, and post 16 Inspire 2 Work 
programmes are the LA’s main source of lead working support for this cohort of 
vulnerable young people.  The College Merthyr Tydfil also accesses european funding 
to deliver the Inspire 2 Achieve programme to their learners.  
 

3.3 This additional capacity has enabled the LA to provide one to one mentoring support, 
group-based activities which include the delivery of bespoke qualifications and support 
for young people to make the transition into a positive destination after leaving school 
or if they are NEET at post 16.  The ESF funding is also a significant contributor 
alongside Families First funding to the infrastructure that supports the identification, 
vulnerability profiling, and tracking process.  

 

4.0 WHERE WE WERE 

 
4.1 Under Recommendation 3 of Estyn Inspection Report 2012, the LA was required to 

‘devise and apply better strategies to reduce the number of young people not in 
education, employment or training.’ 
 

4.2 At the time of inspection in 2012 the local authority NEET figure, as published in the 
Careers Wales destination survey, was 6.2%, equating to 44 young people and there 
was no effective strategy in place. 

 

5.0 WHERE WE ARE NOW 

 
5.1 The LA now has effective systems and processes in place to undertake the 

identification, monitoring and allocation of support for young people who are identified 
as ‘high risk’ NEET, along with the Inspire support programmes that address barriers 
to prevent disengagement from learning at pre 16 and to support young people at post 
16 to reengage in learning or employment. 
 

5.2 Through annual analysis almost all young people across the LA consistently make a 
successful transition from school into a post-16 destination and the LA is one of only 
two LAs across Wales that regularly have no young people with an ‘unknown’ 
destination, which demonstrates that processes are robust, and effective in the 
support offered to young people.  This performance has been reported annually to 
Cabinet.  
 

5.3 At pre-16, vulnerability profiling and engagement in the school NEET Panel meetings 
is utilised effectively for referrals and evidence of a young person’s eligibility for 
support.  Take up of support is good, for example, from 533 referrals to Inspire 2 
Achieve, 513 young people have engaged with the project since its introduction in April 
2016.   



5.3.1 Outcomes for young people accessing the project are good and every year around 
90% of Year 11 young people receiving this support make a successful transition to a 
post 16 opportunity.  Additionally, in the last year of complete attendance data in 
2018/19, 52.5% of Year 11 participants improved their attendance at school. 
 

5.3.2 The project also delivers formal qualifications such as Agored Cymru in Personal and 
Social Education (PSE) and Work-Related Education (WRE).  This provision 
complements school PHSE programmes and the new Health and Wellbeing Area of 
Learning.  These qualifications contribute to the Capped Points performance measure 
and are a platform for young people to progress to a post 16 destination.  
 

5.3.3 The project is embedded in secondary schools and the PRU. 
 
5.3.4 Accreditation outcomes for learners accessing Inspire 2 Achieve are good with most 

(around 97%) young people gaining an accredited outcome in 2019/20 and 2020/21.  
Retention rates are good with 97 % of starters completing their course each year. 

 
5.4 At post 16, the Inspire 2 Work programme is one of several programmes provided by 

the LA to address post 16 employment, with a focus on the hardest to reach young 
people.  Referrals are received from the Post 16 NEET Practitioner Panel facilitated 
by the Learning Department.  Whilst also supporting employment outcomes the 
different focus for this team is to also reengage young people into formal learning 
institutions to further their longer-term employment ambitions. 
 

5.4.1 To date, the project has worked with a total of 336 young people.  Of the 259 closures, 
135 young people gained a recognised formal accreditation and 139 have been 
supported to re-engage into education, employment or training and a large number 
continue to be supported.  

 
5.5 The loss of ESF funding will have a huge impact on our most vulnerable young people, 

our secondary schools and their local communities as well as the LA’s ability to 
achieve a high wage economy through improvements in educational outcomes as set 
out within the Raising Aspirations Raising Standards Strategy.  This loss of funding 
will impact the LA’s ability to: 

 meet its obligations as outlined in the Youth Engagement and Progression 
Framework; 

 prevent young people from entering the cycle of unemployment – which 
evidence demonstrates limits individuals earning potential and the overall cost to 
the economy; 

 achieve the outcomes set out in the RARS strategy, in particular the goals in 
relation to ‘Supporting Learner’s Health and Wellbeing’ and ‘Improving 
Achievement and Progression’; 

 continue the early identification of vulnerable young people at risk of becoming 
NEET and requiring additional or bespoke tailored support; and 

 continue the effective partnership working at both pre and post 16 to achieve the 
outcomes achieved to date, which will at pre 16 place an additional burden on 
schools. 

  



5.6 Members may be aware of the previous Employability focused reports submitted to 
the Regeneration & Public Protection Scrutiny Committee by the Community 
Regeneration Department on the 25th of January 2022 where global figures for 
redundancy implications were identified.  Within the Learning Department there will be 
the loss of 18 experienced members of staff, with associated redundancy costs of 
around £98k, most of which will be picked up by the LA, as European funding will only 
pay costs associated with time spent on the projects. 
 

5.7 The loss of ESF funded programmes, with no future plan for sustaining current 
resources, will limit the future impact the Council has on the priorities set out in the 
Focus on the Future and the Raising Aspirations and Raising Standards Strategy; 
impacting upon the drive to improve educational outcomes.  And, at pre and post 16, 
impacting on the ability to tackle the correlation between low educational achievement 
and low paid employment and the impact of deprivation driven by a low wage economy 
and unemployment on the community of Merthyr Tydfil.  
 

5.8 Through the Raising Aspirations and Raising Standards Strategy the Learning 
Department and schools are clear about priorities for improvement  and will continue 
to drive forward on these and recognise that the pandemic has increased the 
complexity or extent of some of these priorities due to the impact on young people’s 
wellbeing. 
 

5.9 The Learning Department continues to meet with Welsh Government and its regional 
partners under the Inspire programme regarding future resources to support the Youth 
Engagement and Progression Framework and the Pre 16 prevention agenda.  
However, there is a void in information coming from either national or Welsh 
Government at present on how this will be taken forward. 
 

6.0 WHERE WE WANT TO BE 
 

6.1 As a Council we cannot afford to see the progress made against NEETs revert back 
to the 2012 levels and therefore we need to ensure future support structures, 
preventing disengagement from school.  This would include support for pre 16 young 
people and those vulnerable young people making the key transition into the post 16 
education phase.  It is essential that future funding is secured to at the very least, 
maintain the current level of support provided.  
 

6.2 However, it is recognised across Education that more needs to be achieved to prevent 
young people in Years 7,8 and 9 from disengaging through extending this support 
therefore requiring additional investment, to support the ambitions within the Raising 
Aspirations raising Standards Strategy. 
 

6.3 In supporting the Education and NEETs prevention agenda the LA is reliant upon 
external short-term funding and should consider how it can make this support 
sustainable in the longer term providing stability of support across high schools 
through allocation of core resource.  
 

  



7.0 WHAT WE NEED TO DO NEXT 
 

7.1 There is sufficient funding to extend the Inspire projects and NEET Co-ordinator post 
to 31st March 2023.  This will allow maximum time allowed for further announcements 
of future funding from Welsh Government and UK Government.  Although latest 
information available identifies that any future funding approach if available would be 
through a regional approach in line with the City region.  
 

7.2 Confirm extension dates to the NEET Co-ordinator post and Inspire 2 Achieve and 
Inspire 2 Work projects in line with the funding available (31st March 2023). 
 

7.3 Responses to the Youth Service consultation with young people in February 2021 
clearly demonstrated that employment and attainment were important issues for young 
people.  In addition young people confirmed the need for continued focus on the 
NEET’s and Youth Employment priority which is included in the new Youth Support 
Services Plan that will shortly be presented to members for agreement to publicly 
consult on.   
 

7.4 Provide a detailed and costed project plan so that consideration can be given to the 
long-term sustainability of NEET provision due to its reliance on external grant funding. 

 

8.0 CONTRIBUTION TO rAISING ASPIRATIONS RAISING STANDARDS 
STRATEGY 

 
8.1 The contents of this report relate to the following RARS Themes and Goals 

 Partnership working and collaboration. 

 Supporting Learner’s Health and Wellbeing and Improving Achievement and 
Progression.  

 
9.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

 
9.1  The contents of this report relate to the following Wellbeing Objectives: 

 Best Start to Life. 
 
 
 
SUE WALKER 
CHIEF OFFICER, LEARNING 

COUNCILLOR LISA MYTTON 
LEADER OF THE COUNCIL AND 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 


